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INTRODUCTION

You recently completed a questionnaire on-line and this is your personal report. The text which follows is based entirely on your answers and has been compared with a relevant reference group for accuracy.

We do hope you find this report useful when thinking about education, jobs and career.  If you disagree with some of the text it’s worth thinking about whether you can think of occasions when you have behaved as suggested by the text.  It may also be useful to show the report to somebody else whose opinion you respect in order to obtain somebody else’s opinion about its accuracy. Remember, the report is based upon your answers.  However, if you still disagree with the text, disregard the sentence concerned.

SKILLS

This is a summary of your responses in relation to four kinds of skill:

	Customer Service Skills
	The way you are alert to and skilled with customer service issues.

	People Management Skills
	The way you would deal with colleagues and clients and your potential for management with staff.

	Business/ Quality Management Skills 
	The way that you can manage activity in relation to agreed objectives and work at a high standard.

	Professional Skills
	The way you keep up-to-date with your chosen field and try to keep on learning to improve your capability.


These 4 sections are summarised in the final paragraph relating to your skills.

This section is summarised with an analysis of all your answers as well as an evaluation of the difference between how you indicated those who know you well would respond to the questions and your ideal answers.  This provides a useful indication of how “lean and hungry” you appear to be.

CUSTOMER SERVICE SKILLS

You welcome contact with others, and will be available to people when they request your assistance. You will take care not to jeopardise your job achievement while doing this.  You will initiate contact with others when this helps you to produce effective job-based results and moderate your involvement with them when this does not.  While interested in people at work, you are also comfortable in your own company and will use this to pursue the key tasks which occupy your thoughts.  You will be interested in others’ ideas and open to their feedback, although you will not change what you do radically unless instructed clearly to do so by someone in a senior authority.  You will respond effectively to the need for change and to resolve problems.  Your customer service skills are medium.

You have portrayed your ideal as similar to how you are.  

PEOPLE MANAGEMENT SKILLS

You enjoy working with colleagues, but also enjoy working under your own initiative on complex tasks.  While others will see you as interested in their ideas and work, your priority will be the achievement of effective task-based results and you are likely to intervene directly in the work of others if you believe they are not contributing sufficiently towards this.  You can be directive when required and will make decisions easily, including those which affect the work of others.  You will motivate people by setting an example of hard work and follow-through and try to monitor people closely against agreed objectives. You have a medium level of people management skills which suggests that it will be a component of your work much of the time.  

You portrayed your ideal level of people management skills as similar to how you see yourself.  This suggests that you are relatively content with the way things are.

BUSINESS/QUALITY MANAGEMENT SKILLS

Your responses indicate that this is a relative strength.  You are likely to be characterised by hard work and careful time management, as well as an eye for future requirements.  Except when under extreme pressure, you are likely to manage budgets, timescales and forward planning effectively and respond to problems quickly and decisively when they occur.  Your time management, particularly with respect to short-term issues, is likely to be a particular strength.  You appear to have a natural orientation towards project and task management, which may well mean that you enjoy having a number of activities “on the go” at one time and working steadily towards their conclusion.  You may be more short and medium-term than long-term oriented and may be interested in tactics more than strategy.  This is likely to be because you prefer to produce results rather than simply monitor progress against long-term targets.  However, in general this is a strength.

Your responses indicate that you are relatively content with the way things are and seeking little change in your business and quality management skills. It’s worth checking out with a colleague whose opinion you value, whether they see you in a similar way.  This may mean that you are lacking the ambition to develop in this area or that this kind of activity is not a priority for your preferred career development.

PROFESSIONAL SKILLS

Your responses demonstrate an interest in developing and maintaining your professional expertise.  This means ensuring that you are up-to-date in your understanding of the key requirements for success in your job and you display some capability with respect to doing this.  Try hard to maintain an awareness of how up-to-date you are and prioritise the continued development of this skill as time passes. Resist distractions which may limit your ability to prioritise your own professional skills and skill development.  In addition, try to be aware of the needs which others may have for a similar form of career development and also try to learn from their expertise.  Work hard to maintain a receptiveness to new ideas and skill guidelines and think about ways to improve what you do and to help others to improve what they do.  This is an area of medium capability.

You portrayed your ideal as similar to how you are seen.  This means there’s a strong element of contentment with how things are and little apparent motivation to increase your expertise or to consider diverse approaches to the work which you do.  Do though take care to keep up to date with developments in your chosen field and to share this knowledge and understanding.  Your responses suggest that you may not do this very actively.

OVERALL

Your responses indicate that you have some strengths which will influence your career direction.  Take these into account carefully to ensure that you make career choices which are consistent with your areas of skill.  Try not to end up spending the majority of your time on areas which are of lesser appeal and effectiveness.

ASPIRATIONS

Overall you portrayed your ideal as similar to how you see yourself, if you accept that how others portray you, when described by you, is also an expression of how you  see yourself.  This means that there is a strong element of similarity between the two judgements which you have provided in your answers to the questionnaire. In general, your responses indicate that there may be large areas of your life and career with which you are highly content and satisfied.  

PERSONAL STYLE PREFERENCES

This section of the report describes your decision-making and management style and indicates the way you would prefer to work. It's worth evaluating this piece of the report in relation to what you may currently be doing or what you are seeking to do in order to ensure that there is a match. The more your preferred style matches the work you do the more success you are likely to be.

Your style is characterised as sociable and emotional in your dealings with people. You are very sociable, to the extent that you feel a sense of fulfilment or achievement having spent a period of time in conversation or activity with others. As a corollary, your self expression is good, you have the potential to be a leader although you also value co-operation, hence will take direction from those whose authority is clearly greater than yours.

You are inclined to be proud of, and help to maintain, established institutions such as the home, school, and community associations. You value the service that such institutions provide and are keen to ensure that the rules and procedures are kept to as appropriate.

As a sociable person you need support from others, in fact you may often feel vulnerable to criticism, so it is important for you to find a working group or organisation that is free with its expression of appreciation.

You are not particularly interested in the theoretical or philosophical, as it has little practical value in terms of the task in hand.

You prefer work that offers plenty of action, being a little impatient with slow tasks - you would regard these as laborious. You like to think and act quickly and while this is a strength in some occupations, you may be seen by others to be apparently acting with little thought. You like work that involves other people and you prefer to ensure good relations with them, recognising that conflict and discomfort does little to help productivity. As a good communicator, you relate well to most people and will do your best to smooth out ruffles in relationships.

You are aware of other people's feelings and strive to be helpful when dealing with people, whether in your own organisation or outside (e.g. customers, suppliers).

Work that attracts you will tend to be work that requires performing to a standard. Complexity tends to overwhelm you easily, thus you are suited to work that is fairly routine and requires good attention to detail. You also like, if possible, to do one thing at a time, seeing it through to the finish rather than taking lots on at once.

You are best motivated when you are able to plan your work, and get on with it according to the plan you have devised. Constant changes in the direction or content of your work demotivate you.

	Working style
	Preferred Work Environment

	Sociable and emotional
Self expression is good
Potential to be a leader
Values co-operation 
Proud to maintain established institutions 
Values the service that institutions provide 
Keen to ensure that rules and procedures are maintained
	Free with its expression of appreciation 
Involves work which can be seen to have practical value 
Offers plenty of action
Involves working with others
Will have a harmonious atmosphere 
Involves performing to a standard
Includes some routine work which requires good attention to detail
Involves doing one thing at a time 
Does not involve constant changes in direction or content 


 

	Strengths
	Weaknesses

	A good communicator
Relates well to others 
Thinks and acts quickly 
Good at smoothing out ruffles in relationships
Aware of other people's feelings 
Strives to help others
	Support may be needed from others
May often feel vulnerable to criticism
A little impatient with slow tasks
Easily overwhelmed by complexity
Does not respond well to change
May be seen to be acting with little thought


WORK COMPETENCIES

Presented here are your 6 highest and 6 lowest scoring work competencies, based upon the 40 competencies within our directory. If studied carefully, these may provide an indication of the kind of work activity and career direction, which may blend with your natural competencies most effectively.

Highest Scoring Competencies

SECURITY

You prefer a clear work role which does not suddenly change. For you, a clear organisational structure and reporting relationship is a corner stone of your security at work.

LEADERSHIP STYLE

You will move steadily towards your desired goals and others will find you easy and attractive to follow. You may occasionally be diverted by other issues or influential people.

SHYNESS

You may be cautious about initiating close personal contact with others and prefer them to show openness to you before you respond. Do work to reduce this, because you will find that many people respond warmly to your initiatives.

STATUS

It is important for you to celebrate your success and achievements, and status is one value which you appreciate. This is a strength.

EXTERNAL RELATIONS

You will undertake and enjoy external representation, developing effective relations with clients and customers alike. You will only occasionally find this conflicts with your work priorities.

DETACHMENT

You display the capability to evaluate issues impartially and also probably display some reserve when with others. While this will have benefits in situations where you may need to discipline someone, it may prevent others being as open with you as may benefit work to maximum effect.

Lowest Scoring Competencies

CONFIDENCE

Your self-confidence is not a particular strength and prolonged work pressure may cause you to doubt your judgement and turn to others for advice and support.

CONSULTING ORIENTATION

You usually become involved in issues in which you have an interest and may be influential in the reaching of a decision. This means that you are more likely to be interested in resolving the issue than consulting with others to help them decide it for themselves.

SALES ORIENTATION

You may sometimes shy away from the sales situation for fear of rejection but generally value doing business. Your sales orientation is tempered by your realism and you are not naturally sales oriented.

APPROACHABILITY

You communicate to those who you believe should know, and respond, sometimes with reluctance, to those others who question you. You may be impatient if challenged by those who you believe do not need to know.

OPEN-MINDED

You can be critical of others' "dreamy" ideas, and will be keen to repeat well proven formulae for success at work.

EXPLORATION

You will be comfortable with routine and well structured work, only occasionally wanting to find improved ways to operate.

CAREER DEVELOPMENT

This section provides an indication of likely career development needs as your career develops and an indication of some specific areas of job activity which may be of interest to you, based upon your responses to the questionnaire.  

Try to avoid resistance to new ideas and try not to be sensitive to criticism.  Consider the future as well as the present and take care to treat people carefully and impartially.  Stay open to other peoples' ideas especially if they disagree with your own.  In general, consider the future as well as the present, try to be a little more laid back in your consideration of other peoples' ideas and accept the occasional inefficiency.

JOB PREFERENCES

A careful analysis of your responses enables the identification of a range of job activities which may be of interest. At least, they contain characteristics which may appeal to someone who answers the questionnaire as you did

The list is wide ranging and does not take your educational attainment into account. So you need to review it critically if you are to derive value from it. Perhaps discuss it with someone who knows you well and whose opinion you respect.

The list is not exhaustive, but gives an indication of the kind of activities you may prefer. People can expect to change career a few times these days, so do spend some time considering the suggestions.

Nurse/Physician/Dentist/Physical Therapist
Coach/Aerobics Instructor/Fitness Trainer
Social Worker/Minister
Sales Representative
Telemarketer
Receptionist
Travel Agent/Real Estate
Dietician/Nutritionist
Veterinarian
Language Teacher
Welfare Officer
Wilderness Adventure Leader

This is the end of your report.
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